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BSNB Management



BSNB objectives:

• 1. Qualifying students;

• 2. Activate the relationship between BSNB and 
other public and private entities, in order to know 
the type of functions required in the labor 
market;

• 3. Recruitment, interview, and selection of
trainees;

• 4. Pedagogical organization of a training course.



BSNB management:

✓(Financial management)

✓Pedagogical management

✓Logistics management



BSNB management:

✓Pedagogical
management

Organize training 
courses that lead 
trainees to make real 
apprenticeships that 
will be used in 
professional life



BSNB management:

✓Logistics
management

Ensure that all 
conditions necessary 
for the smooth 
running of the 
courses are 
guaranteed



Benefits of training

a) Promotes employment;

b) Improves employee performance;

c) Improves employee satisfaction;

d) Improves quality standards;

e) Increases innovation;

f) Reduces employee turnover;

g) Enhances company reputation.



Training cicle

Diagnosis

Planning

Implementation

Assessment/

Evaluation
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BSNBs have to play a role between
offer and demand in the labor 
market.



Tasks to perform:

- Build a database of companies 
and other institutions in the 
regional and / or national market.

- Identify in each one a contact 
person

- Build a questionnaire or an 
interview script to identify training 
needs







Training areas Number of registrations

Leadership

Safety at work

Computing

Teamwork

Marketing and sales

Market research

English language



• Tasks to perform:

• - Apply the questionnaire with a defined 
frequency

• - Treat the data



Another form of diagnosis

Listening to 
experts



Synthesizing

In the first stage of the training cycle -
the diagnosis - it is crucial to define a 
methodology that allows to understand 
what the labor market needs with regard 
to the skills of professionals.
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